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and services to accelerate
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development in the Baltics and \
beyond |
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Rail Baltic:

« Mainline designs’ completion « Construction! .
» Delivery programme 2030 ‘ ) VaIidati

 Operations
ensured

» Market readiness for material supply &
logistics (incl. consolidated material
procurements)

* New generation Cost-Benefit Analysis and
Business Plan

» Decisions to ensure operational readiness
(IGA on infra management and exploitation
model, rolling stock etc.)

e

Gradual start of operations
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What Design Phase brings to Construction

2D data: Thematic Maps, Dashboards etc. Internal Data Sharing Policy

Geodesy Map o Rail Baltica Repots AM  AlMops  Constr(lD Tuining S80Dwp.  Public v o
Rail Baltica GIS Map Gallery

Global Maps

3D data: BIM, Lidar, Mesh

Mobile " ===
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External Data
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Construction Phase
Field Applications. O\n:s_ite Data
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Design Phase & Construction Phase Outcomes

Project Contro
Management and
Reporting Dep.

Global Project

Finance Department
[

Communication
Department

GIS Team

Technical data of construction progress.

High level of detail of information
depending on the topic

Construction monitoring for Decision
WELES

Financial, planning and construction
progress data linked together in order to
understand if everything is happening
according plan

Clear and simplified information about
ongoing processes. The scope of

information is limited to the mainline and
PTO
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