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TerraWatch Space
Earth Observation Advisory and Insights
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TerraWatch Space
Filling the Awareness Gap and Adoption Gap in Earth Observation
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Earth Observation Market
Value Chain Analysis
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Earth Observation Market
Value Chain Analysis
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Earth Observation Adoption
State of Adoption in Commercial and Institutional Sectors
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EO Adoption Trends
General Types of Adoption Strategies

Data Strategy

Product Strategy

Hybrid Strategy

1. Sign contracts with 
several multisensor, 
multisource data 
providers

2. Create an in-house 
remote sensing team 
and subscribe to EO 
platforms for processing

3. Derive in-house 
analytics for deriving 
insights as per the 
business needs

1. Benchmark EO service 
providers based on core 
business needs 

2. Acquire one or more 
EO products off the shelf  
on a subscription basis

3. Integrate EO 
capabilities into business 
workflows for 
continuous monitoring

1. Evaluate use of EO per 
use case, depending on 
business needs

2. Adopt EO on an 
ad-hoc basis typically by 
outsourcing EO product 
development

3. Identify areas for 
in-housing EO 
capabilities based on 
estimated value add 
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EO Adoption Trends
TerraWatch’s EO Adoption Strategy

Step 1 Education Phase Presentation on the emerging trends and relevant capabilities in EO
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EO Adoption Trends
TerraWatch’s EO Adoption Strategy

Step 1

Step 2

Education Phase

Multi-disciplinary Workshops

Presentation on the emerging trends and relevant capabilities in EO

Workshops with the heads of different business units and functions to 
discuss state of affairs and the potential impacts of EO
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EO Adoption Trends
TerraWatch’s EO Adoption Strategy

Step 1

Step 2

Step 3

Education Phase

Multi-disciplinary Workshops

User Needs Assessment

Presentation on the emerging trends and relevant capabilities in EO

Workshops with the heads of different business units and functions to 
discuss state of affairs and the potential impacts of EO

Brainstorm the needs, challenges and data gaps with the current way of 
“getting the job done” and discuss what EO can bring to the table 
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EO Adoption Trends
TerraWatch’s EO Adoption Strategy

Step 1

Step 2

Step 3

Step 4

Education Phase

Multi-disciplinary Workshops

User Needs Assessment

Technical Feasibility

Presentation on the emerging trends and relevant capabilities in EO

Workshops with the heads of different business units and functions to 
discuss state of affairs and the potential impacts of EO

Brainstorm the needs, challenges and data gaps with the current way of 
“getting the job done” and discuss what EO can bring to the table 

High-level study on what EO can do and cannot do as well as what needs can 
be addressed in short-term and long-term
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EO Adoption Trends
TerraWatch’s EO Adoption Strategy

Step 1

Step 2

Step 3

Step 4

Step 5

Education Phase

Multi-disciplinary Workshops

User Needs Assessment

Technical Feasibility

Benchmarking Phase

Presentation on the emerging trends and relevant capabilities in EO

Workshops with the heads of different business units and functions to 
discuss state of affairs and the potential impacts of EO

Brainstorm the needs, challenges and data gaps with the current way of 
“getting the job done” and discuss what EO can bring to the table 

High-level study on what EO can do and cannot do as well as what needs can 
be addressed in short-term and long-term

A benchmarking assessment based on high-level criteria decided together 
followed by comparison of existing and upcoming EO solutions



TerraWatch Space | GWF 2023 
16

EO Adoption Trends
TerraWatch’s EO Adoption Strategy

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Education Phase

Multi-disciplinary Workshops

User Needs Assessment

Technical Feasibility

Benchmarking Phase

Commercial Feasibility

Presentation on the emerging trends and relevant capabilities in EO

Workshops with the heads of different business units and functions to 
discuss state of affairs and the potential impacts of EO

Brainstorm the needs, challenges and data gaps with the current way of 
“getting the job done” and discuss what EO can bring to the table 

High-level study on what EO can do and cannot do as well as what needs can 
be addressed in short-term and long-term

A benchmarking assessment based on high-level criteria decided together 
followed by comparison of existing and upcoming EO solutions

Making a business case for adoption of EO through a) RoI/Benefits 
Assessment and followed by b) Opportunity Cost Assessment
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EO Adoption Trends
TerraWatch’s EO Adoption Strategy

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Step 7

Education Phase

Multi-disciplinary Workshops

User Needs Assessment

Technical Feasibility

Benchmarking Phase

Commercial Feasibility

Roadmap Development

Presentation on the emerging trends and relevant capabilities in EO

Workshops with the heads of different business units and functions to 
discuss state of affairs and the potential impacts of EO

Brainstorm the needs, challenges and data gaps with the current way of 
“getting the job done” and discuss what EO can bring to the table 

High-level study on what EO can do and cannot do as well as what needs can 
be addressed in short-term and long-term

A benchmarking assessment based on high-level criteria decided together 
followed by comparison of existing and upcoming EO solutions

Making a business case for adoption of EO through a) RoI/Benefits 
Assessment and followed by b) Opportunity Cost Assessment

Short-term roadmap on use cases for pilot selection based on results 
followed by plan for one year and evaluation criteria
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EO Adoption Trends
TerraWatch’s EO Adoption Strategy

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Step 7

Education Phase

Multi-disciplinary Workshops

User Needs Assessment

Technical Feasibility

Benchmarking Phase

Commercial Feasibility

Roadmap Development

Presentation on the emerging trends and relevant capabilities in EO

Workshops with the heads of different business units and functions to 
discuss state of affairs and the potential impacts of EO

Brainstorm the needs, challenges and data gaps with the current way of 
“getting the job done” and discuss what EO can bring to the table 

High-level study on what EO can do and cannot do as well as what needs can 
be addressed in short-term and long-term

A benchmarking assessment based on high-level criteria decided together 
followed by comparison of existing and upcoming EO solutions

Making a business case for adoption of EO through a) RoI/Benefits 
Assessment and followed by b) Opportunity Cost Assessment

Short-term roadmap on use cases for pilot selection based on results 
followed by plan for one year and evaluation criteria

Industry Engagement Phase Support on pilots, partnerships and potential collaborations (incl. M&A) 
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Or In Other Words: The So-What Framework
Before Reaching Out to Next Gen Users …

Continue asking "so what" until a point where the 
“technology-based pitch” turns into a “product-based 

solution” for solving a customer problem - that they are 
willing to pay for, over and over!



Thank you!
aravind@terrawatchspace.com


