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Introduction of 

TURNERINTERNATIONAL 



5600+ 1500+ 3rd $14+ 

“WE ARE AWARDED MOST OF OUR 

WORK BASED ON REPUTATION. 

THIS IS THE FOUNDATION OF OUR 

COMPANY” 

Henry C. Turner, Founded 1902 

Turner Construction Company 

 COUNTRIES 

TURNER GLOBAL REACH & 

INTERNATIONAL EXPERIENCE 



Turner and 

SUSTAINABLECONSTRUCTION 



Social 

Sustainability:  
 

recognizing the needs of all 

stakeholders impacted, from 

inception of a project to 

demolition, including 

workforce, community, the 

supply chain and end users. 

Economic 

Sustainability: 
  

increasing profitability by 

making more efficient use 

of resources including 

labor, materials, energy 

and water 

Environmental 

Sustainability:  
 

protecting the environment 

from the impact of 

emissions, effluent and 

waste and where possible, 

enhancing it and using 

natural resources, carefully 

THE TRIPLE BOTTOM LINE 
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1477 
LEED  

Accredited  

Professionals 

1 # ENR Ranked 

GREEN Builder 

2007 - 2016 

339 
LEED 

Registered 

Projects 

496 
LEED 

Certified 

Projects 

Turner’s Experience 

Founding  

Member 
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TRAIN OUR PEOPLE 

TURNER SUSTAINABILITY PRACTICES 

LEAN OUR COMPANY 

GREEN OUR PROJECTS 



Achieving 

LEANCONSTRUCTION 
A CULTURE OF CONTINUOUS IMPROVEMENT 



LEANCONSTRUCTION 

• Turner has taken the BIM model beyond MEP coordination and has utilized it for site logistics, scheduling and increasing production.  

The model was utilized to help support the self perform concrete operation by creating fully coordinated shear wall lift drawings as well 

as modeling and coordinating the rebar within the round 42” double columns.  The team used the model to create templates for the 

column reinforcing and coordination of items which allowed for increased productivity and quality assurance.  The project team is also 

utilizing the BIM model to create coordinated exterior envelope detail drawings that can be reviewed by the team in the field to confirm 

sequence of installation as well as quality.  The project team also utilized laser scanning and the model to confirm tolerances for the 

prefabricated steel modules prior to them being erected in place.  All of this has helped the team find and solve problems before 

physically building. 

BUILDING INFORMATION MODELING [BIM] 



LEANCONSTRUCTION 

• utilized laser scanning and the model to confirm tolerances for the prefabricated steel modules prior to them being erected in place.   

BIM & Prefabrication 



Successful plan implementation requires the schedule activities to be broken down to a 

micro level. Commitments are made, measured, and recapped on a weekly basis. 

LEANCONSTRUCTION 

LAST PLANNER SYSTEM® 



Modular prefabrication systems, manufactured as complete single-room modules with all 

MEP systems and structural support, were a key component to accelerated delivery.  

LEANCONSTRUCTION 

B2 BKLYN 

TALLEST MODULAR TOWER 

 
LEAN APPROACH EMPLOYED: 

• BIM 

• 5S JOBSITE 

• NOTHING HITS THE GROUND 

• PREFABRICATION 

• LAST PLANNER SYSTEM 

• DAILY HUDDLES 

• CONTINUOUS IMPROVEMENT 
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LEANCONSTRUCTION 



MARKETREALITIES 



TURNER 

OFFICE 


