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Driving Operational Excellence through  

OT-IT Integration & Pre-built Geospatial Enabled Actionable Insights for Utilities 



Variety of Business Challenges 
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• Aging infrastructure with increasing 

capital needs to replace and upgrade 

• Increased Customer Expectations  

• Uncertain economy and financial 

instability 

• Changing workforce  

• Regulatory and legislation 

compliances - Reliability and 

Availability  

 

 

 

• Environmental Stewardship 

– Energy efficiency, carbon 

reduction etc. 

• Climate Changes impacting 

the demand and cost of assets 

maintenance 

• Need of  Actionable Role 

based insights for informed 

decision making 
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Nexus of Technology Trends Impacting 
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OPERATIONAL EXCELLENCE 
Faster Data Access 
KPI Managers 
Business Intelligence  
Effect: Cost Reduction 

3600 INFORMATION FLOW  
Information at finger tips 
Real time performance monitoring  
Gain: Satisfied Customers and 
Stakeholders 

100 % COMPLIANCE 
Best quality SERVICES 
No complaints 
Gain: Sustainable Business 

 

BEST IN BUSINESS     
Continual Improvement 
Industry Trend setter 
Gain: Profit maximization 

 

Operational Excellence can help you improve stake holder value and maximize profits  

Integrated Enterprise Intelligence 

 Cross functional Performance Integrity  
Breaking down the silos 



© 2014, Rolta. Confidential 

 

ROLTA  BRINGS COMPREHENSIVE & UNIQUE  TECHNOLOGY 

SOLUTIONS  

 

ROLTA  SOLUTIONS BRING 100x VALUE OF DATA 
Turning Technologies into Outcomes :  Create-Fuse-Drive Insights 

BIG DATA GIS EIS 
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Comprehensive and In-depth Cross Functional Coverage  
Business Process Driven Knowledge Model – 3000+ KPIs 
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Unified Performance Integrity Model brings cross-functional visibility & modularity 
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Supports Comprehensive Operational Excellence Program 
 

Operational Excellence 
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Power Distribution Performance Monitoring  

Business Need: Key Impact: 
• Integrated utility power 

network  performance 
indices and drill-down into 
root cause analysis 

• Proactively Detect power interruption and 
Identify Root cause of Power failure. 

• Improved  Power network Availability and 
Utilization, tracking of  power failure. 

• Identify top worst affecting feeders and 
Analysis 

• Link Power Sub-station on Geospatial Map 

Rolta Solution: 
• Rolta OneView™ for role-based 

industry-specific insights 
• Rolta iPerspective™ for 

connecting multiple, disparate 
systems 

• Rolta OnPoint™ for embedded 
spatial analytics 

Power Distribution Network Reliability Indices and Root Cause Analysis of Power Interruption 

Geospatial Enabled Network Reliability, Outage Management and Monitoring 
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 Power Distribution Enterprise Dashboard 
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Enterprise Dashboard Data Quality Dashboard 

Tag wise Missing Data Heat Map Exploratory Analysis 

Asset Health  & Condition Monitoring  
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Service Tag Trends & Performance Operating Limits 

Process Support & Utility Systems Add Comments 

Asset Health & Condition Monitoring  
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Critical Variable Identification Critical Variable Identification 

Diagnostic Analysis Real Time Alerts 

Asset Health  & Condition Monitoring  
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Water Distribution Performance Management 

Business Need: Key Impact: 
• Integrated utility 

asset performance 
indices, customer 
satisfaction indices, 
drill-down into root 
cause analysis 

Geospatial Enabled Customer Satisfaction, Complaints, and Asset Monitoring 

• Proactively Detect Hazardous Conditions before Utility Works. 
• Improved Asset Availability and Utilization, Improved demand 

tracking and forecasting. 
• View Utilities Assets & Assets Details as Features and Text 

overlay respectively on Spatial Map. 
• Link Documents to Assets on Geospatial Map 

Rolta Solution Innovation: 
• Rolta OneView™ for role-based 

industry-specific insights 
• Rolta iPerspective™ for connecting 

multiple, disparate systems 
• Rolta OnPoint™ for embedded 

spatial analytics 

Customer Satisfaction Analytics and real-time Tracking of Assets 
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Water Distribution Enterprise Dashboard 
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Situational Awareness : Operational Control Room 
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Situational Awareness : Operational Service Desk 
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Waste Water Prediction Analytics Solution  
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• GAS - Distribution Performance Monitoring 



© 2014, Rolta. Confidential 



© 2014, Rolta. Confidential 



© 2014, Rolta. Confidential 

Rolta OneView – Analytics in a Box for Utilities 

 

28 

• Strategic solution of  significant R&D investment – 
2,000,000+ hours, 10+  Years 

• Successful deployments in Oil & Gas, Petro 
chemicals, Chemicals, Utility industry globally  

• 3000+ pre-built business critical scenarios with 
analytics for each industry.  

• Agile BI, Historical, Real time, Diagnostic, Predictive, 
Spatial Analytics, Balanced Score cards, Strategy 
Maps 

• Pre built OT-IT, Geospatial & Engineering integration 
with 100+ connectors 

• Role based integrated actionable insights with cross 
functional visibility 

• Engineered for best of breed BI platform – SAP 
HANA / BO,  

• Faster ROI , Rapid implementation in 12-18 weeks, 
Fixed Price 

• Role based integrated actionable insights 
with cross functional visibility 

• 3000+ pre-built business critical 
scenarios and KPIs with Vertical specific 
Knowledge Model 

• Pre built OT-IT, Geospatial & Engineering 
integration 

• Real time, Diagnostic, Predictive, Spatial 
Analytics,  

• Instant  ROI   


